Internationalisation Management Advisory Group (IMAG)

Purpose: To advise, and be a policy reference group for the Deputy Vice-Chancellor on internationalisation matters at UCT.
COMPOSITION:
	Status
	Composition
	Current incumbents

	Chair
	Deputy Vice-Chancellor 
	Prof RT Nhlapo

	Member
	Director, IAPO
	Dr Loveness Kaunda

	Assessor members 
	IAPO managers nominated by the director of IAPO
	Mr Rayner Canning

Ms Lara Hoffenberg

Ms Nan Warner

Ms Caz Thomas

Ms Carol Ojwang

	Members
	Deans of Faculty, CHED & GSB or Nominees


Executive Director :Communication&Marketing

Executive Director :Student Affairs
Director: Research
Director: Institutional Planning

Up to 5 members appointed by Senate
	Prof Melvin Ayogu
Prof Paula Ensor

Prof Kathy Driver

Prof Hugh Corder

Prof Cyril O’Connor

Prof Marian Jacobs

Prof Frank Horwitz

Prof Nan Yeld
Ms Gerda Kruger

Ms Moonira Khan

Dr Marilet Sienaert
Ms Judith Favish



	Terms of Office
	Three years from 1 July 2006
	

	Serviced by 
	IAPO Staff Member
	Ms Caz Thomas


CHAIR AND DEPUTY
The Deputy Vice-Chancellor will chair the committee. The deputy chair will be elected by the committee.

SPECIAL QUORUM RULES:

Eight members will form a quorum


TERMS OF OFFICE: 

Three years from July 1
MOTIVATION:

IAPO plays a central role in supporting and implementing UCT’s goal of growing its global profile through partnership agreements and exchanges that it manages and services. Through its role in the recruitment, enrolment and registration of international students IAPO ensures that UCT responds to the local, national, regional, African and international development priorities and challenges.  

The international relations portfolio requires input from both internal and external stakeholders. There is also a need to communicate UCT’s internationalisation policy more widely. There are many system-wide academic and operational matters that will determine how UCT responds to the international community and position itself within that community. It has therefore become essential to have a standing structure that that can play a management advisory role to the Deputy Vice-Chancellor responsible for international relations. Issues it would consider include:

· International versus local student numbers 

· Enrolment of SADC students versus other African students

· Enrolment of international postgraduate students versus undergraduate students

· Enrolment of African students versus those from the rest of the world 

· Full-degree students versus non-degree (e.g. Semester Study Abroad students, Island Programmes)

· Provision of specialist student services for international students

· Liaison with the Department of Home Affairs 

· Managing international linkages and partnerships

· The financing of internationalisation at UCT

· Fee-paying students versus non-fee paying students (i.e. subsidisation)

· Opportunities for greater interaction between IAPO and the faculties and how IAPO can help facilitate and support the strategic goals of faculties

· Discussions around Internationalisation /globalisation of curricula, etc

IMAG also allows the Deputy Vice-Chancellor and IAPO’s management to interact with representative people. 

